
Training, Retaining, 
and Supporting 
Paraprofessionals

Dr. Julie Causton

Dr. Kristie Pretti-Frontczak



The Power of Effective Para Support



3 Reasons Why We Won’t Be Hiring
More Paraprofessionals

1.Unintended Negative 
Consequences

2.Human Support Is the 
Support of Last Resort

3.Band-Aid Approach to 
Systemic Issues



Becoming dependent on adults 

Interference with friendships

Provocation of behavior problems

Separation from classmates

Paraprofessional relationship replaces the 
peer connection

Stigmatization- impact on belonging
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Beware...
Unintended challenges 
can arise for students 
because of para/EA
support
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“But I thought my 
job was to sit next 
to Joe.”

•Paras/EAs are there to 
do three things…

1. Help Joe to become as 
independent as possible.

2. Help Joe connect to other kids.

3. Fade support.
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