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7.  You know you aren't an 
inclusive school system if...
• You started to become inclusive 3 years ago 

and things still look the same
• Inclusion is seen as an initiative or a goal of 

a particular person or just something special 
educators need to deal with

• Educators are feeling exhausted and 
questioning if inclusion really works

• You're going backwards and starting to re-
open segregated classrooms and spaces
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Choose Your Own Adventure Action 
Planning Activity
1. How do you want to work? With a Partner? As an Individual? In a Group?

2. What do you want to do/accomplish?

3. Here are a few ideas:
o Structural and Instructional Self-Assessment

o Milestone-Based Action Planning

o Reflect/Discuss How to Shift Mindsets

o Learn to Spot and Stop Exclusion

o Explore any resource shared across the past 2 days

o Go to a quiet area to reflect upon the past 2 days

4. Resources to support each idea are in the AISC resource Hub and on the dashboard we 
created: https://www.inclusiveschooling.com/australia-2025 

5. You have 15 minutes;-)
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Widening 
the Circle
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Derek
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The Story of Derek - Grade 4

Autistic and unmotivated

Significant behavioral and intellectual disabilities

Cannot benefit from instruction in the general education environment

Truancy issues

Low self-esteem - cries often and is a runner

Continual outbreaks in class and throws desks



The 
Re-Story 

of Derek - 
Grade 5

He often sits in the car early for school. Doesn’t 
want to be late.

Hasn’t missed a day of 5th grade.

Delightful, eager, insightful, participatory, 
funny, has made many friends, he is a leader.

A stellar community member.

In February of his 5th grade year - exited from 
special education
• Honor roll student in middle school
• Graduated from high school and off to college
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